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Executive Summary
To strengthen and improve the effective functioning of monitoring process the multi-annual action plan 2017-2020 for the implementation of the assets declarations system and related activities was adopted. The Action Plan was adopted by the Ordinance of the Head of the Civil Service Bureau #200/სა of April 25, 2017 on adoption of the “2017-2020 Action Plan on the Implementation of the Public Officials Assets Declarations Monitoring System and Related Activities”. The action plan defines the baselines, targets and indicators for implementation of monitoring system.
In 2018, the adopted Multi-Annual Action was revised. The monitoring stages were outlined more detailed starting from initial stage to final outcomes. The goals and activities of Action Plan were defined more clearly, Indicators were determined more precisely in order to measure the quality and quantity of results. The reports include the activities aimed to improve not only the Declaration Monitoring Implementation process, but to develop and raise the capacity of the Declaration Monitoring department. Furthermore, the CSB has prepared the Report on the implementation of the Annual-Action Plan of the asset declaration monitoring system. The report covers the progress and implementation of each activity and also sums the results of the activities achieved.

Chapter 1
The government publishes a report on the implementation of the action plan of the assets declaration monitoring system.
Civil Service Bureau (hereinafter, CSB) changed action plan for 2018-2020 based on practice of 2017 monitoring procedure and published a report on the Implementation of the Action Plan of the Assets Declaration Monitoring System on website on February, 2019. Report covers all activities conducted by CSB regarding action plan, also the activities and results of 2017 declaration monitoring. In the report there is comparison between 2017 and 2018 monitoring procedure. In sum, the availability of the monitoring system made civil society mode active, evidenced by an increased number of requests filed in CSB during 2018. Compared to the number of cases monitored upon request in 2017 that were 3, the number of declarations examined on the basis of the substantiated request in 2018 exceeded 100 and amounted 128 declarations. It is noteworthy that the number of cases giving a rise to the doubt that it could possibly qualify as a crime significantly decreased compared to 2017 (in 2017, 7 declarations were forwarded to the relevant law-enforcement authorities) and in 2018 there was only one such case. 
Chapter 2
The report provides evidence that all cases of incomplete or inaccurate assets declarations submitted in 2017 have been subjected to administrative or legal proceedings.
In 2017 the CSB monitored 287 declarations in total, whereas 284 declarations were randomly selected and 3 as a consequence to documented written applications. As a result, 224 declarations were assessed negatively (1000 GEL fine was imposed) and 56 positively, 7 cases were discontinued.  The inspection of declarations of the 54 members of the Parliament of Georgia and a judge of the Court of Appeals was requested in the letters of “Transparency International – Georgia” of 21 September and 20 November of the 2017, based on alleged violations existing in their declarations. The CSB checked the information and launched administrative proceedings to verify the declarations of those officials. Monitoring of above mentioned 55 declarations were transferred in 2018. 7 declarations with negative conclusions have been sent to the relevant law-enforcement agencies for further response. 11 cases were sent to court based on official’s appeals.
Chapter 3
Based on the degree of progress and/or delays in the implementation of the 2016 published action plan, identifies main areas for further actions.
Based on the degree of progress of monitoring procedures, Amendments were made in the “law on conflict of interest and corruption”:
In the course of monitoring made in 2017 the need for amendments to the legislation was identified, based on which the CSB undertook the analysis of current monitoring process. Taking into account the court decisions made on the appeals filed in the monitoring process and the deficiencies identified in this process, legislative changes were prepared and submitted to the Parliament of Georgia. 
During the monitoring process in 2018, revealed the need for changes on the legislative level and based on it monitoring process will be much more subtle and deliberate. It is essential that monitoring should not be focused on superficial technical checking, but identification of corruption facts and prevention of corruption. Main emphasis should be made on the content and not on the form. Bureau should be granted discretion in some cases and expand the circle of non – existent violations.
Court decisions made a significant contribution for the Monitoring process efficiency and future plans which was adopted as a result of appealing Bureau decisions. Several significant decisions were made by the court addressing to the whole Monitoring process beginning from the Declaration selection and ending with publishing the ordinance. After these changes instead of declaration selection there will be selection of public officials. Court is focused on content, goal and corruption prevention as well as on final results and the threat of corruption and not on formal legal violations. So, this is the basis for reviewing and enlarging the list of non-existent violations.
Based on appraisal of employees of the Department of Declaration Monitoring main areas for further actions were identified and trainings carried out to increase performance and capacity of department stuff. 
As a result of the monitoring in 2017-2018, the declarations of eight public officials were referred to the law-enforcement authorities for further follow-up. Prosecutor's Office of Georgia started investigation on the cases, which are still on-going. On February 5, 2019, employees of CSB Declaration Monitoring Department met with the investigators of the Prosecutor's Office of Georgia. One of the main issues reviewed at the meeting was the quality of the justifications related to the information and minimum standards of documentation to be sent to law-enforcement authorities in case of identification of alleged violation in the course of monitoring of declarations of public officials. 
One of the main delays in 2016 and 2017 was difficulties with forming independent commission. The reason of which for 2016 was not having decree on monitoring procedures based on which commission must be formed. The decree of government entered into force on 14 February, 2017. on 17 November, 2017 CSB published a call on official website on establishing independent commission, but only 4 candidates from NGO and 1 candidate from academia provided applications which was not enough for forming commission. Based on the practice and experience CSB in 2018, not only published call on webpage but also informed interested bodes. So with the order N672/SA dated December 17, 2018 an independent Commission was established, consisting of 4 NGO and 3 academia representatives. 
For the improvement of monitoring activities and ensure fairness of processes Civil Service Bureau addressed Personal Data Protection Inspector to check whole Monitoring process and it’s compliance with data processing Law. In 2018 Personal Data Protection Inspector examined activities of Asset Declaration and Declaration Monitoring Department of the Civil Service Bureau and confirmed that Bureau did not violate the requirements set by the legislation and data processing is fully compatible with the requirements of the law.
Within the same inspection Personal Data Protection Inspector issued recommendations on which the instruction for filling the declarations was approved.
Based on monitoring procedures necessity of improvement of electronic system erased and additional information were added on immovable property page after which monitoring system gained access to cadaster information.      
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